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From the CEO
For example, we are looking at person-centred care
and how we can make our systems and processes
work better for our employees, freeing them up to
have more time for our customers. We have made
great progress in this respect with our home care
systems, and are already receiving positive feedback
from clients and employees alike.

In the wake of the Royal
Commission into Aged Care
Quality and Safety Final
Report, big announcements
were expected for our industry
across the board in the May
2021 Federal Budget.

In addition, over the next six months we are working to
establish a Consumer Participation Register which aims
to engage consumers in the development, delivery
and evaluation of care and services, and to support
them in that engagement. We are really excited about
this and I look forward to providing you with more
details in the next edition of Connect.

On May 11 Treasurer Josh Frydenberg announced
some impressive figures, including $17.7 billion in
funding for a comprehensive aged care reform
package in response to the Royal Commission.
The funding announcement included a five year plan
for change aimed at enhancing the lives of Senior
Australians with money going to a number of areas
such as an additional 80,000 home care packages
over two years to nearly eliminate the waitlist for
packages. It also addressed areas in residential
aged care such as sustainability, quality and safety,
workforce and governance.

Work continues on recruitment, retention and ongoing
learning for our employees and as a Director with the
Aged Care Workforce Industry Council, we are also
making great strides in the delivery of A Matter of Care,
Australia’s aged care workforce industry strategy.
With COVID-19 still present in the community,
protecting those in our care is our number one
priority. We are actively encouraging our employees
to get vaccinated and welcome the prospect of
mandatory vaccinations.

It was heralded as the largest single investment in
aged care and the largest in response to a Royal
Commission in Australia’s history. As a not-for-profit
organisation, we are thrilled that we can direct any
additional funds back into the services we provide
and into doing things better for our residents, clients,
families and employees.

We have many more initiatives in varying stages
of implementation and I look forward to telling you
all about them later in the year. Our community
is extremely important to us so if you have any
questions, concerns or suggestion, please don’t
hesitate to reach out via our website benetas.com.au.

It has been incredibly positive to have a light shone
on the industry, especially in the wake of the Royal
Commission. These funds are greatly needed and
have been a long time coming.

Take care and stay safe.

We still, however, have a lot of questions regarding the
implementation of the Government’s plan. There is much
work to be done to get us to where we want to be in five
years’ time, both for the Government and for providers.
For us though, we have no intention of waiting. We have
already started looking at the recommendations of
the Royal Commission and working on a way forward
that will see benefits for our clients, residents, families
and representatives, and employees.

Sandra Hills OAM
CEO
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COVID-19 Readiness and Vaccine
Roll-out

We are very lucky to have access to leading experts
about the medical and practical implications of the
COVID-19 vaccine. Benetas Board Director, Dr
Michael Murray AM, is Director of Geriatric Medicine
and his wife, Dr Mary O’Reilly, is Deputy Chief Medical
Officer at Austin Health. They kindly agreed to answer
questions we’ve been receiving from our community
about the COVID-19 vaccination program. You can
find their responses on the Benetas website here
benetas.com.au/news/covid19-vaccination-questions
and we encourage you to take a look.

Benetas has heeded all advice and is well placed
to minimise the potential for a COVID-19 outbreak.
The management team has applied lessons
learned from the last year and a half to design a
comprehensive action plan should the need arise.
With a focus on continuous improvement we are
determined not to let our guard down with regular
training on infection prevention and control as well as
sharing of ideas and learnings so all employees know
what to do.

If you are ready to get your COVID-19 vaccination there
are a few ways to book. Call the Coronavirus hotline on
1800 675 398 or book online portal.cvms.vic.gov.au/
or just call your local GP and ask whether they have
the vaccine that is best for you. You will be asked a
few questions to determine your eligibility. We believe
this is the best way to protect our loved ones from the
potentially devastating impact of COVID-19.

In particular, we would like to sincerely thank our
residents and their loved ones as we have been
required to close the doors of our residential
homes to visitors a number of times during Victorian
lockdowns. We understand how difficult this is for
everyone. We would also like to thank all of our
clients for their patience and understanding during
what continues to be a challenging time for all.

The pathway to immunity
We know that the best way to be prepared for a
COVID-19 outbreak is through vaccination, targeting
as many people as possible and without delay to
reach herd immunity.
Benetas welcomed the Victorian Government
announcement in June to fast track Aged Care
employees in the queue for COVID-19 Vaccination. At
a time when the demand for immunisation in Victoria
sky-rocketed, some people were queuing for hours to
receive their shot.

Gladswood Lodge employees are proudly vaccinated.

Benetas Regional Business Manager Justin McCarthy
was one person to take advantage of this initiative,
saying “I would recommend all employees line
up to receive the jab and do their part to protect
themselves and the community”.
Since the Federal Government commenced the
vaccine rollout in February this year Benetas
residents and employees have been keen to step
forward to receive their doses. We are pleased to
report that residents at all 14 Benetas homes have
received both of their COVID-19 vaccine doses with
an 87% rate of resident immunisation.
More and more of our employees are also getting
immunised in readiness for the vaccine to be
mandatory for aged care workers by September 17, as
announced by the Federal Government on 28 June.

Our Regional Business Manager, Justin McCarthy took the
opportunity to get vaccinated in the May Blitz
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Contributing to the broader aged
care reform agenda
Benetas is involved in numerous initiatives which
are contributing to improvements across the sector.
For example, led by CEO Sandra Hills as a Board
Director of the Aged Care Workforce Industry Council
(ACWIC), a number of employees are involved in
delivering various Strategic Actions from A Matter
of Care, Australia’s aged care workforce industry
strategy. This includes input into a new approach
to workforce planning and developing a national
campaign titled ‘Bring your thing” to encourage
people to work in aged care.

Dr Meg Polacsek with her grandmother Emma who inspired her to
work in Aged Care

In addition Benetas has supported the Australian
Aged Care Commission (AACC), an alliance of
two Aged Care peak bodies and four not-for-profit
providers, including Anglicare Australia of which
Benetas is a member, in its campaign ‘It’s time to
care about aged care’. The campaign included a
public response to the Royal Commission into Aged
Care Quality and Safety with a 15 point plan called
Aged Care - The Way Forward. In addition it targeted
Government MPs whose electorates include a larger
number of older people. The campaign is calling on
these MPs to take action in the lead up to the Federal
Budget announcement.

In the last six months Benetas researchers have:

•

Conducted client experience surveys in residential
aged care and at Macedon Ranges Health.

•

Delivered a comprehensive review of best practice
management of falls in the community setting.

•

Published a systematic review on effective
strategies for recruiting and retaining volunteers
in residential aged care which has been
published publically.

The research team also conducted a Transitions Project
aiming to help reduce the stress and anxiety some older
people experience when they move out of their home
and into residential aged care. Once the collaborative
research was collected a package of resources was
developed to be shared with our team to help with a
smooth on-boarding process for our clients.

The campaign received over 50,000 signatures
and you can find out more information and sign the
petition at careaboutagedcare.org.au/

Putting research into action
at Benetas

Snapshot: Research into Aged Care Volunteers

by Dr Meg Polacsek, Senior Researcher, Quality,
Outcomes and Research.

In May this year we published our research into
Volunteers in Aged Care in an effort to identify
the motivations and expectations of aged care
volunteers, and to examine strategies that foster
their recruitment, retention and role satisfaction.
Volunteers in aged care have diverse expectations
and experiences. They typically form long and close
relationships with residents, and provide important
social support for our residents, many of whom would
otherwise suffer loneliness and isolation.

At Benetas, we are proud to have our own small
research team. At a foundational level, we want to
ensure that our Anglican heritage and passion for
social justice remains at the forefront of our purpose.
To that end, Benetas contributes a ‘social dividend’
which sees any surplus reinvested into growing and
expanding services and initiatives, including research.
Our research team builds the evidence to guide
person-centred, best practice care and services.
Where an academic setting might focus more on
theory, our research is specifically focused on
making a positive difference to the lives of the
people we support.

To read the findings in depth please search the article
by its title Strategies to optimize aged care volunteer
recruitment and retention: A systematic review.
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Happy Volunteers at our Thank You Lunch

Volunteer Thank You Lunch
Benetas has long valued the gift of volunteers and
during National Volunteer Week in May, Benetas took
the time to say thank you to our volunteer community.
It was so lovely to welcome our volunteers for
a delightful lunch and recognise their valued
contributions. Some volunteers have dedicated their
time for 5, 10 and up to 40 years with Benetas! We
sincerely thank them. What they do matters and we
could not do our work as well without them.
We have more than 550 volunteers who regularly
lend a hand at Benetas offering unique skills, raising
funds, offering conversation and friendship for our
residents, clients and their loved ones.
Our volunteers are a vital part of the Benetas
community and play a huge role in the lives of
the Victorians we care for. We have a range of
opportunities at the following residential aged care
homes across the state:
•

St George’s in Altona Meadows

•

Lovell House in Caulfield North

•

Gladswood Lodge in Brunswick West

•

Corowa Court in Mornington

•

Colton Close in Glenroy

•

Gisborne Oaks in Gisborne

•

Broughton Hall in Camberwell

If you have been thinking about becoming a volunteer
or know someone who would enjoy this meaningful
opportunity, please submit an expression of interest
here: benetas.com.au/volunteers

4

Connect Edition 3 September 2021

Vital Aged Care career pathway
for trainees

How the best people find their career path in Aged
Care is not important. Whether it’s a matter of
choosing a pathway through study or trying a new
role because a friend suggested it or even because
there is a strong sense of community as the reward,
there are so many amazing characteristics that can
make up the best carers, and Benetas is ready to
welcome them all.

The Spark traineeship has been piloted at Benetas
since 2019 and so far 25 people have been through
the 12 month program while another ten have just
started their journey. It’s one way that Benetas
is tackling the need for more people to choose a
career in Aged Care.
Even before the final report was released from
the Royal Commission into Aged Care Quality and
Safety, it was evident that more people were needed
to deliver the best of care for older Australians.
Traditional methods of recruitment were not meeting
workforce demand. In addition, Australia is facing
an ageing population, reduced migration due to the
global pandemic and increased Federal Government
funding which collectively will add greater pressures
and demand for Aged Care employees.

Network breach at Benetas
An evergrowing issue for organisations in these
challenging times is the increased requirements
for cyber security as breaches by unscrupulous
opportunists become more common.
On 14 May 2021, we became aware that we had
experienced a breach to our Benetas network.
Upon discovery, we immediately shut down all of
our systems and began a thorough investigation to
determine what, if anything, was compromised.

The Benetas Spark program is proving to be a
successful initiative. It’s a practical Aged Care
traineeship program that suits some people who
prefer to learn on the job rather than behind a screen.
Essentially ‘Sparkies’ are employed at Benetas while
undertaking a Certificate 3 in Personal Care for Aged
Care and are mentored by an experienced team
member to help them gain confidence while learning
the role. At the end of 12 months on the roster a
‘Sparkie’ is fully trained and qualified as a Personal
Care Worker and has a choice to stay on at Benetas
if everyone is happy or move onto another provider.

We are pleased to inform that nothing had been taken
that compromised our business, our employees and
most importantly our customers.
Pleasingly, we installed an extra level of security
in December 2020 which was integral in us being
able to identify and respond quickly to the threat
that we received.
As a matter of continuous improvement, we will be
reviewing our security measures and continuing to
update them to ensure our data and our customers’
private information is secure.

Our Residential Manager at Corowa Court, Sue
Pangbourne, has been working closely with Ross
through the Spark program.

We have learnt a lot from this situation and are
thankful that the impact was minimal and we now
have the experience to better mitigate against these
threats in the future.

“It was a tough time to enter aged care last year, but
Ross was so enthusiastic it was clear he was going to
do very well in this environment. It’s a great program,”
she said.
Our head of Talent and Capability Andrew Jamieson
has been involved with the Spark program at Benetas
since the beginning. He believes the benefit for
the trainee, is being fully trained and qualified as a
Personal Care Worker at the end of 12 months.
“For Benetas it brings new employees into aged care
outside the traditional ways of recruiting, some of
whom may have been excluded by those pathways,”
he said.
“We train new employees to the standard of care that
we want at Benetas, which is great for everyone.”
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Around the Grounds

On the move
Late February we finally moved our Rural North West
Community Health and Care office from Mooroopna
to Eaglehawk in Bendigo, a more central office to
support both clients and employees across all areas
of the Rural North West region, including Horsham,
Gisborne and Mooroopna. Before the move, our
Regional Operations Team Leaders and Client
Advisors were doing many hours of travel to support
our clients, especially people based in Horsham and
the Macedon Ranges, so this move has reduced
travel to those areas from the new more central office
in Eaglehawk.

The Ken McMahon garden
The Benetas team
and residents at
St Laurence Court,
Kangaroo Flat held a
celebration to dedicate
their courtyard garden
in honour of Mr Ken
McMahon. Ken has
been a Benetas
Kangaroo Flat resident
since 2017 and
spends every day in
the beautiful garden,
tending to plants,
weeding and watering. Much of the garden is a result
of Ken’s propagation work as well as his tender love
and attention. Ken has also raised money for the
plot by selling plants he has propagated. We are so
thrilled that this piece of paradise will now be known
as the Ken McMahon Garden.

Baby chicks bring the joy
Everyone at St Laurence Court Eaglehawk had that
‘Mother Hen’ feeling when their baby chicks recently
hatched at the home. Ten little chicks were a lovely
surprise during the recent lockdown and are now
being cared for by the residents and Eaglehawk team.

Australia’s Biggest Morning Tea
Our teams at St Paul’s Terrace in Frankston and
Dalkeith Gardens in Traralgon both held a ‘Biggest
Morning Tea’ in May to raise money for the Cancer
Council Australia. Dalkeith Gardens’ residents and
employees enjoyed a delicious spread of food in the
cafe accompanied by some musical entertainment.
This was the fourth time St Paul’s Terrace residents
and employees hosted a Biggest Morning Tea event,
and this year they enjoyed trivia, tea and nibbles while
sharing some powerful quotes on kindness. Resident
Laurel Goldfinch has been donating money to the
Cancer Council through her church, Bendigo Baptist,
for many years and was pleased to continue this gift
with fellow residents. At the end of the day St Paul’s
Terrace raised $100 and Dalkeith Gardens raised
$98 which went straight to Cancer Council Australia.
Cheers to that!
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Reconciliation Week at Benetas
To acknowledge Reconciliation Week, employees
and residents of Benetas Dalkeith Heights Retirement
Village and Dalkeith Gardens residential aged care
home in Traralgon, enjoyed a traditional Welcome
to Country and smoking ceremony alongside local
Gunaikurnai peoples.

Australia by Audrey Grant
One of our Home Care clients, Audrey, has a talent
for poetry and has penned a verse titled Australia.
Audrey is a retired secondary school teacher. She
was born in India and previously taught English as a
second language at the local neighbourhood house.

The Welcome to Country was conducted by local
Elder Uncle Lloyd, followed by a traditional smoking
ceremony conducted by Gunaikurnai man Nicky
Moffat. In addition, a commemorative plaque was
unveiled, formally acknowledging the Gunaikurnai
people as the traditional custodians of the land.

“Australia”
A tough land, a rough land
A land of fire and drought
A land so vast, and dry
Yet it is a land of beauty!
It’s in the beholder’s eye
It’s found in acceptance
Although they are from different places
We see the beauty in their faces
They tell of toil, and hardship
Of brokenness, toil, hard places
Between the lines on faces
We sense the love and mateship
The touch of human kindness
Don’t weep, be brave, be strong
I’m here, your friend to share and care
Your trail sore, will soon be over
We’ll stand together, I’m your brother
We’ll work and help each other
To make our country truly GREAT!

Gunaikurnai Elder Uncle Lloyd said, “When I saw so
many Dalkeith residents coming forward to participate
in the smoking ceremony it reminded me again that
reconciliation is about the actions people take, it’s not
just about words.”
Reconciliation Week begins on the 27th of May
marking the anniversary of the successful 1967
referendum. The close of Reconciliation Week falls
on the 3rd of June. This is the anniversary of the
Australian High Court delivering the Mabo decision
in 1992, leading to the legal recognition of Aboriginal
and Torres Strait Islander peoples as the traditional
owners and custodians of these lands.

Reconciliation Week Plaque unveiling Dalkeith Heights

Reconciliation Week Smoking Ceremony Dalkeith Heights
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Benetas is growing

St John’s Rise Mooroolbark
Construction of the idyllic village at St John’s Rise
Retirement Living in Mooroolbark is well underway.
It is a hive of activity with some of our planned 131
architecturally designed units taking shape. We
anticipate that we will be ready to welcome occupants
early in 2022, with the first of our homes already sold.
St John’s Rise offers the convenience of suburbia
within reach of the beautiful Dandenong Ranges and
the Yarra Valley. It’s all about lifestyle with a Cinema,
Gym, Indoor Pool, Café, Hairdressing Salon and a
Snooker Room set for Stage 2 of the development.
We can’t wait to see the completion of the build and
welcome the buzz of an active retirement community.

We have been busy around Greater Melbourne
planning exciting new builds and fresh renovations.
Our building works include Clarinda on the Park
refurbishment in Clarinda, a new Retirement Living
village - St John’s Rise in Mooroolbark, and a
promised new Retirement Living and Residential
Aged Care home at Gisborne.

Clarinda on the Park

Ground Floor

Clarinda on the Park

Gisborne Retirement Living and Aged Care
While we haven’t started building, planning for this
project is well underway to meet our promise to the
community of Macedon Ranges and surrounds.
Once the plan and design are settled and passed
by community and Council we anticipate The New
Oaks Residential Aged Care will be operational in
2023. This development is the commitment we
made during the amalgamation between Macedon
Ranges Health and Benetas back in 2018 and has
been noted as a priority need for the region by the
Commonwealth Department of Health. Once all
approved, stage one will be to build a brand new
Residential Aged Care home accommodating some
92 people followed by a delightful Retirement Living
Village a few years later. An excellent offering for
older people in the Macedon Ranges region.

Graham and Betty Woolley

St John’s Rise Friends Yvonne and Marissa
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DISCLAIMER: Please note this plan is for marketing purposes and is to be used as a guide only. Final design and specification may vary. Furniture layout is for illustration only. All efforts have been
made to ensure accuracy at time of print.

Benetas took on Clarinda on the Park in February this
year with a promise to invest $2 million in renovating
the residential aged care home. We are about to
commence the works. The refurbishment is set to
transform the Hillview wing, the Kitchen and the
Laundry. All care will been taken to communicate
the impact of the works to residents, families and
employees at every step with the final upgrades
planned to be completed by March 2022.
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Benetas recognises exceptional
people this Aged Care Employee Day

Support Services
Jenni Pattinson, Communications Manager at Support
Office, displays a positive and can do attitude. Jenni
models the importance of consistent, regular and
frequent corporate communications as an important
part of building Benetas’ reputation. This has been
especially important in the recent Royal Commission
into Aged Care Quality and Safety and COVID-19
organisation response.

7 August was Aged Care Employee Day and to
commemorate, Benetas identified five outstanding
employees to take out the third annual Benetas
Aged Care Employee Day Awards, held every year
to acknowledge significant contributions made by
employees for the benefit of customers.
The winners for the Benetas Aged Care Employee
Day awards for 2021 were:

People Leader Award
Claire Fletcher, CHC Regional Business Manager, North
Eastern, inspires her team and fosters an environment
that allows her team to grow, and work collaboratively.
Claire invests in her team, she motivates them, and
gives everyone the opportunity to shine.

Residential Services
Anthony Coon works as a Laundry Operator at
Corowa Court. He takes the time to get to know
how residents like their clothes to be laundered
and put away. Anthony lives the Benetas customer
experience principles daily.

Volunteer Award
Maureen Fearn from Macedon Ranges Health
volunteers with the exercise programs run at the centre,
as well as volunteering at the Op shop. Clients say she
makes them feel safe and confident when exercising.

Community Health and Care
Sandra Beasley, Support Services Officer for Community
Health and Care in Braybrook, demonstrates the
customer experience principles with every call she
takes. She listens to everyone’s needs and helps
where she can, and through this help she has grown
meaningful relationships with Benetas clients. Since
the COVID-19 pandemic began, Sandra has been
ensuring that the office is well cleaned and makes
sure Benetas complies with COVID-19 check-ins.

Highly commended
Melvin Guzha
Clinical Services Manager
Colton Close, Glenroy,
Tanya Luckman
Endorsed Enrolled Nurse
Kangaroo Flat, Bendigo,
Suzy Pears
Personal Care Worker Trainee
The Views, Heidelberg,
Peter Bajada
Care Companion
Dalkeith Gardens, Traralgon
Kelly Jarrett
Quality Business Partner
Support Office

Award winner, Anthony Coon from Corowa Court.
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By Your Side Campaign
It’s no secret that 2020 was a challenging year for Aged Care residents, employees and families as well as the
broader community.
In light of the difficulties Benetas took the time to look for the ‘silver lining’ and it became clear that our amazing
employees were invaluable as they carried on with their work of caring. The support and resilience shown by so
many of our employees has shown that as we grow older, it’s important to have the right people by your side to
help make life better.
We have put together a campaign that celebrates our amazing people who make Benetas a great place to
live and work. You may have seen some Benetas billboards around Melbourne and Victoria with some smiling
faces of our employees, they are all real members of the Benetas team and we are so proud they bravely put
themselves forward to let people know that ‘What We Do Matters’. Meet some of our great people-

Rebekah
Community Engagement Coordinator at Corowa Court
“Working in Aged care gives me meaning and personal
satisfaction that cannot be found with every career path.”

Wallie
In-Home Service Assistant- Community Health and Care
He prefers Home Care as he is ‘not a 9-5 guy’ and prefers
the familiarity and flexibility of one on one care.

Anne
Pastoral Care Practitioner Broughton Hall, The Views
Anne says that helping people achieve peace toward the
end of their life is rewarding for her.

Bronte
Personal Care Worker, Gladswood Lodge.
Bronte joined the team as part of the Brotherhood
of St Laurence ‘Given the Chance’ program, and
after completing the program was happy to become
a permanent member of the Benetas team.
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Visiting your loved ones at our
homes

Donations and Bequests
Charitable gifts go a long way to support the social
dividend work and delivery of our services to older
people across Victoria.

When it comes to managing the Visitor Access
Program across our homes, the health and wellbeing
of all people in our care remains our utmost priority.

All donations are tax deductible and can be made
online at benetas.com.au/donate

For this we respond to the latest public health advice
and adapt our measures to accommodate exposure
risks across our homes.

Coming up!

Before visiting a loved one, please review the latest
requirements at benetas.com.au/covid-19-updates/
visiting-protocols

• Benetas Long Service Awards lunch
17 September

We’re aware of how challenging changes to visitor
measures are for our residents, their loved ones and
also for our teams. As always, thank you all for your
support and patience as we respond as best we can
to the latest public health advice.

• Ageism Awareness Day
1 October
everyagecounts.org.au/ageism_awareness_
day_2021

Stay connected
Stay across latest news, tips and good news stories at benetas.com.au/news.
For all suggestions or contributions, please email media@benetas.com.au.

1300 23 63 82
facebook.com/BenetasAgedCare

twitter.com/benetas
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