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From the CEO
for delivering exceptional care. Our job is to find
those with this passion and foster these connections.

SUPPORTING OUR WORKFORCE
The business of aged care
is as much about those that
work in it, as the people they
support. That’s why it’s critical
we recognise that having the
best people in the job is where
exceptional care truly begins.

Last year we launched the What you do Matters
campaign for our employees, developed to validate
the valuable work they do. The campaign has been
extremely successful with 96% of employees feeling
engaged in meaningful work.
Investing in people through training, career
development and developing pathways for people
switching from compatible sectors such as hospitality,
retail, teaching or even travel.

It’s been apparent for a long time that the Aged Care
sector as a whole is in a workforce crisis. We need
an additional 100,000 workers in the next 10 years
and 400,000 by 2050 to meet the needs of the
increasing ageing population.

Supporting each other by providing communities of
practice, facilitating buddy systems and being open to
new ideas, particularly from younger people. Strong
leadership capabilities are crucial for employee
retention which is why we developed a Leadership
Capability Framework and Managers Skills curriculum.

There are challenges to attracting, retaining and
rewarding employees considering the low wages,
demanding workloads and perceived limited career
progression. This has only been exacerbated by
COVID-19 due to closed borders, single site rules
and burnout.

Acknowledging all that has happened, it will be
important to slow the pace, ease the reactiveness
and recognise the workload impact on our workforce
in order to retain the best people in the sector. We
do this for the benefit of employees and also all of
you, our customers.

That is why, as we transition to new aged care
reforms, Benetas has prioritised employee recruitment
and engagement strategies to ensure we continue to
attract and retain the best people in the business.
WHAT WE DO MATTERS
In working through our strategies, we commissioned
external research into the key areas of focus when it
comes to supporting our employees.

I want to take this opportunity to thank all our
Benetas employees who have stayed the course and
continued to care for older Victorians during the most
challenging time of our age. I’m sure you will join
me in thanking them also. If you see our employees
out and about, please take a moment to thank them
personally. I know this will mean the world to them!

Show me you know me by offering flexibility to
support work life balance. Being clear on career
paths and training opportunities. Focusing on the
strengths and ambitions of employees, and finding a
way to facilitate their growth at a sustainable pace.
Building connections. It’s clear that aged care workers
are here for the rewards of friendship and connection
with older people, which is a fundamental foundation

Sandra Hills OAM
CEO
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Benetas Industry breakfast
Towards Transformation

ACWIC: Aged Care
The Aged Care Workforce Industry Council
(ACWIC) has released a report titled Aged Care
Workforce Narrative which is based on census
data collected from 2009 to 2019. The report
details key issues around workforce such as
recruiting and retaining quality employees, staff
turnover, heavy workloads and pay.

Tuesday 23 November saw the annual Benetas
Industry Breakfast held with the theme Towards
Transformation.
The event included a panel discussion exploring the
theme of transformation of the aged care workforce
with panel members honing in on the important
opportunities for providers, particularly as a
result of COVID-19.

While the data reflects that the sector is improving
its ability to retain good employees, it still suggests
that 55% of people vacate the industry earlier than
expected. ACWIC is working with multiple providers to
tackle the problems as a collective through campaigns,
lobbying and visibility of Aged Care industry needs.
Benetas is part of the ACWIC Collective with CEO
Sandra Hills OAM a board member on the Council,
ensuring Benetas has a voice in the reforms.

Panel members Louise O’Neill, CEO of the Aged
Care Workforce Industry Council, Karin Hawkins,
Lead Consultant, Neuro Leadership Institute, and
Bradley Lynch, Benetas In-Home Service Assistant,
all provided insights into the types of people
attracted to aged care, the concept of purpose as a
driver of vocational choice and the impact of COVID
on our reassessment of career choice to give back
to communities.

The Benetas Annual Report Towards Transformation

Benetas holds its industry breakfast every year
with the aim of exploring important issues in the
sector and to release the Benetas Annual Report. A
recording of Benetas’ Industry Breakfast and a copy
of the annual report can be found on the Benetas
website www.benetas.com.au.

Towards transformation reflects the experiences and
aspirations of the Benetas team in what has been a
challenging and mixed year.
Reflecting on the past 12 months we are energised
by the challenges and the opportunities before us
and the promise of a better aged care system for all
Australians. For the first time in a generation, we are
truly heading TOWARDS TRANSFORMATION of the
aged care sector.

Towards transformation is
a marathon, not a sprint. It
represents moving with intention
and working through the difficult
parts for the greater good.

2020/21 was a huge year with the final report from
the Royal Commission into Aged Care Quality and
Safety released in February after 3 years; the release
of the Federal Budget in May which delivered $17.7
billion for once in a generation change to aged care
in Australia; and ACWIC has been working on the
strategic actions of A Matter of Care – Australia’s
Aged Care Workforce Strategy.
As an organisation, we have transformed our
Home Care services to create a better customer
experience, we are improving the Residential
admission process, making changes internally based
on feedback from our Employee Listening Tour and
the Gisborne residential aged care and retirement
living projects are underway to provide several
options for older Victorians living in the Macedon
Ranges community.

These are the principles we
will carry as we move Towards
Transformation of the aged care
sector and of Benetas.

We invite you to read a copy of the whole report
on our website.
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Meet our new GM of Quality,
Outcomes and Research

Consumer Participation Register
Benetas, has officially launched the Benetas Consumer
Participation Register, designed to engage consumers
from all walks of life in the growth and improvement of
Benetas services. The Register is an influential tool that
asks consumers to help co-design, provide feedback
and contribute to the development, delivery and
evaluation of the work provided by Benetas.
Seeking collaboration and responding to consumers
is a key recommendation of the Royal Commission
into Aged Care Quality and Safety, and forms a
central part of the Charter of Aged Care Rights, and
Aged Care Quality Standards 1 and 8.
The new Register aligns with these recommendations
as well as the Benetas Customer Experience Vision
and Principles which articulate a commitment to
engaging consumers in decision-making at multiple
levels. It has also been developed in line with the
‘International Association for Public Participation (IAP2)
Framework’, which outlines a need for consumer
engagement to move from inform to empower.
Since it launched in October, the Benetas team has
completed the first project with register members
providing their input to improve our care plan
approach for our home care services with two more
projects scheduled by the end of 2021.

Benetas is thrilled to welcome Sarah McInerney as
the new General Manager of Quality, Outcomes
and Research, following the departure of Dr
Catherine Joyce due to an interstate move.
Ms McInerney comes with a diverse background
and more than 15 years’ experience in health
and community services. Most recently she
was Executive Manager, Service Improvement
Residential Communities for Australian Unity
and managed the organisations pandemic
response over the past 18 months.

If you are interested in Benetas or aged care services
more generally, please feel free to join the Register.
And you don’t have to be a Benetas client! We’re
seeking people from all walks of life to provide input
into all types of projects. For more details and to
sign up, visit our website www.benetas.com.au/
consumer-participation-register

With an impressive career, Ms McInerney brings
Executive level experience in operations and was
also a non-executive Director of an aged care
organisation. Prior to this she ran her own pharmacy
business and started her career as a Solicitor.
Ms McInerney said she was delighted to join Benetas
and work with the team in the areas of quality,
business and customer outcomes, and research.
“Benetas has a great reputation in the
industry and is a strong advocate for an aged
care system that is for the customer and is
sustainable for the long term,” she said.
“I am excited to take on this role, meet my team and
join my Executive peers in helping the organisation
to navigate the significant sector changes ahead
and positively impact the lives of older Victorians.”
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Trauma teddy’s for sick kids

To assist our employees in Bendigo, Benetas has
refurbished and furnished a number of independent
living units to provide temporary accommodation
for employees of the Benetas St Laurence Court
Eaglehawk home who have been struggling to
secure affordable accommodation locally.

St Paul’s Terrace resident, Maria is a great knitter
with a very kind heart and along with Benetas Carer
Connie Chaffey, they have been making Trauma
Teddy’s. Connie said simple knitted teddies like these
have been handed out to kids in hospital emergency
departments for many years.

The team is very aware of the challenges facing aged
care employees with the push- pull combination of
low wages and scarce affordable housing, particularly
in the regions. Some are commuting from Melbourne
just to retain their employment in a job they love!

“Maria came up with the idea for the local Franskton
hospital so she knits each unique teddy and I help by
stuffing and stitching them together,” she said.
“Maria loves making each individual teddy knowing it
can offer a bit of comfort to a suffering little one.”

The solution was sitting just over the road from
the Eaglehawk home. Benetas had some vacant
independent living units that proved to be an ideal
solution for employees.

The teddies have now been delivered to Frankston
Hospital ready to be cuddled. Great Work!

The now fully furnished units are an unconventional
yet obvious opportunity to provide a short term
solution for those employees to continue to work at
the residential aged care home while staying next
door for a reduced rent.
It’s not possible to offer this in every location
however it’s a great use of current resources we
have to support some of our employees, and if it
works the program will expand.

COVID Normal
Now we have reached 90% double vaccination
rates in Victoria, there is a lot of talk about COVID
Normal. The term itself acknowledges the fact that
it’s not ‘back to normal’ but a new normal, where the
community is asked to modify its behaviour to reduce
the risk of catching and spreading the COVID-19 virus.
So while we are living with COVID, we are still
enforcing our best infection prevention and control
measures, getting tested regularly, being mindful of
our movements and also, if we notice any symptoms,
staying home until we receive a negative test result.
We ask that our community be mindful of these
measures as well as wearing masks in our homes,
maintaining social distance, checking in and
undertaking hand hygiene.

Addressing the issue of
affordable housing

Living with the virus in the community is an
adjustment, and while we’re better prepared we are
still unclear of the impact of the new variant Omicron.
There is still a risk of harm for some so we urge
everyone to continue to take care and take steps to
protect the community.

We’re all aware that COVID has had some unusual
community impacts. One of these is the impact on
significant rental increases in regional areas, which
has made it difficult for some employees to be
able to find accommodation so they can work and
continue to provide care at some regional homes.
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Pastoral Care in times of crisis
Demand for pastoral and spiritual care services
offered by our Pastoral Care team has peaked
over the last 18 months – understandable given
the impacts of COVID over this time. Pastoral Care
is now seen as a key service for both our clients,
their families and for our employees to help build
resilience and support crisis and trauma care.
The increase in demand has come as elderly people
in Aged Care homes, Home Care and even aged care
employees, grappled with worries about their health,
isolation from loved ones and the pain of mourning
the passing of friends and family while isolated.
Benetas Pastoral Care practitioners have needed
to pivot in order to meet the increased demand in
behavioural and emotional issues for many older
people to help combat trauma and crisis impacts.
The need for broader skills in crisis care has also
become apparent.
Damir Posenjak was the Pastoral Care Practitioner
at Benetas St Georges residential aged care home
in Altona North during the COVID-19 outbreak in
2020. He witnessed a strong sense of grief and loss,
isolation and loneliness experienced by residents
and employees, especially when a resident passed
due to the virus.

Bonnie turns 100
Monica Fitzpatrick, known as Bonnie, has hit the
milestone of one hundred years young. Bonnie turned
100 in October and celebrated with a family lunch and
a party at her Benetas aged care home, in Kangaroo
Flat, Bendigo. We asked Bonnie to share some of her
life’s wisdom. “My secret to a long life is to eat proper
food. When I was younger I was made to eat porridge
but I don’t eat porridge anymore, I hate it.” Happy
birthday Bonnie!

Without the normal avenues to process this, such as
face to face memorial services, Mr Posenjak decided
to create ‘virtual’ memorial videos, specific for each
resident who passed away, in an effort to celebrate
their life and help residents and employees have
their moment to grieve.
“We did the research into each individual and
included photos and quotes about their life,” he said.
“These were then shared with the community,
enabling employees and residents to reflect,
remember and acknowledge the loss of much
loved residents.”
Pastoral Care at Benetas is a valuable offering for
Residents, their families and employees. It is not
a counselling or chaplaincy model of care, but a
referral-based service that helps cater to people’s
needs, holistically taking into account their cultural,
emotional and spiritual well-being - faith or no-faith.
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Benetas Olympic Torch relay
Benetas celebrated the great joy and competitive
spirit ignited by the 2021 Tokyo Olympics with a six
week Olympic Torch relay which found its way to all
14 Benetas homes across Victoria.
Beginning on Monday July 5 in Bendigo, and
concluding Friday August 6, the event was embraced
by employees, residents and their loved ones alike,
all holding their own mini Olympics or decorating
their home in Olympic colours and putting on a
multicultural food spread.

Games and a Mini Olympics were very popular, with a
number of homes holding competitions in everything
from balloon volleyball, discus, beanbag shotput, and
even wheelchair races!
Benetas, St Pauls Terrace egg and spoon race medal
winners Stanley, Morris and Norah showed their
friendly and competitive spirit resulting in personal
victory – and a lot of fun.
Norah explained that getting involved with an iconic
event such as the Olympics is an amazing feeling.
“Reminiscing about watching the games and sports
with our family and friends and supporting Australia
on this international platform was thrilling,” she said.
“We all had a wonderful time and we are thankful to all
the Benetas employees for making it so memorable.”

The Benetas Olympic Torch traversed the state from
Bendigo to Gisborne, Altona Meadows, Glenroy,
Brunswick, Heidelberg, Camberwell, Caulfield North,
Mooroolbark, Traralgon, Frankston, Mornington and
finishing up at Clarinda.
A few lockdowns interrupted its journey but much like
the big show in Tokyo, the torch continued on when it
was safe to do so.
Benetas CEO Sandra Hills OAM said this journey
signified the strong link between each of the homes
and the residents and employees within them.
“The last year and a half has been very isolating
for people and many of our residents, families and
employees have made immense sacrifices during this
period,” she said.
“That’s why we set up this relay and mini Olympics.
To share the unity and joy and celebrate something
exciting and familiar like the Olympics Games.”
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The Residents and employees at St Johns Park also
held a mini Olympics declaring St Johns its own
country for the day, designing a flag and coat of arms
while competing in games.
Ms Hills said the benefits for everyone are clear as
the Tokyo Olympics has inspired a great sense of
unity and joy, patriotism and competitive spirit.
“It’s been a great lift from the other news that has been
occupying conversation over the last year,” she said.
“The way that our employees and resident
community have jumped on board this initiative is
incredibly heart-warming and gives us great pride in
the work that we do and our ability to support these
incredible people.”
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Respite cares for the carers too

Pat is the primary carer for her husband Jon who is
87 and suffers with Parkinson’s and Dementia. Jon
is a regular at Benetas respite day program and also
overnight respite. Jon’s mobility is poor due to his
Parkinson’s and each day is a little different on the
scale of what Jon can or can’t do.

For couples like Peter and Kay Sword and Jon and
Pat Burgess, having regular access to respite at
Benetas is a life changing option. Keeping loved ones
together for longer, in the home is just the kind of
support a lot of families need.

Pat struggles physically caring for Jon. She finds it
hard on her body when dressing him, lifting him up
from furniture and in and out of the car. Sometimes
Jon is up two or three times a night requiring help
each time, which means Pat doesn’t get the rest she
needs to care for him the following day. Pat has found
that having Jon stay overnight at a Benetas respite
cottage has made caring easier for her.

Peter is his wife Kay’s carer. Kay is 76 and suffers from
Alzheimer’s and Dementia. Kay has been coming to
Benetas, Hurlingham house since October 2019 and
uses both the day program and overnight cottage
respite. Peter relies on the support he gets from Kay’s
time in respite and appreciates the understanding
and advice he receives from her favourite carers,
Chrissy and Clare. He says “Mentally, caring is hard”
and so respite for Kay is also a break from being a
full-time carer for Peter, to look after himself and get
other things done.

Pat enjoys the support respite offers. “Flexible yet
regular respite means Jon can still live with me. If we
didn’t have this he would need to be in a care home
full-time so it works really well for us.” When he is in
day respite it gives Pat time to look after herself and
get to the doctor or the hairdresser with ease.

During Victoria’s lockdowns, respite centres weren’t
open and so a respite at home model was offered.
Peter told us just how much that meant for him,
“Chrissy would come and help care for Kay a few
times a week with one on one care. Enabling me to
have a break from the very real load of 24/7 caring, it
was a real help, I’m really thankful for the time out.”

Respite is often the support families are looking for
as they adjust to the increasing care needed for an
older person they love. Benetas offers a range of
respite options including respite in your own home,
attending respite day program, or longer respite stays
at a Benetas residential aged care home. More details
about respite at Benetas can be found on our website.

Kay spends a few days and nights in respite and the
rest at home with Peter. He knows it’s an introduction
for when Kay will need full-time care in a home.
Peter told us “I know what’s ahead, I’ve seen what
Alzheimer’s and Dementia can do to someone.
Respite care can help Kay get used to living in a new
place with different people for when the day arrives
that more care is needed than I can manage.”

Pat and Jon Burgess can rely on
the support of Benetas Respite.

Peter and Kay Sword benefit from Benetas respite services.
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Respite Grant win
Benetas recently won a Victorian Government
Additional Respite Funding 2021- 2022 Grant for
Victorian families. The grant means that Benetas can
offer a further 1,300 hours of respite to support 65
approved carers across Victoria. Benetas plans to
use this grant to offer greater respite options that are
either culturally or individually appropriate, including
day programs, overnight or short term respite. This
means greater opportunity to support our clients
– and to give their carers a bit of a break from the
demands of daily caring for their loved ones.

Letters of love and joy
The residents at Benetas Corowa Court Aged Care
home were delighted to receive a surprise delivery
from the children at Devon Meadows Primary School.
During extended lockdowns across Victoria, it has vital
to share joy and connection wherever possible. When
Devon Meadows Primary School contacted Benetas
at Corowa Court to send some letters and drawings
from their young students, it was just the joy to make
their day. Corowa Court resident Carol Inglis (pictured)
says it all, “It was lovely and made me feel like there’s
still a world out there – and that I’m not that old after
all.” Carol is sending a letter back to the children along
with a knitted “DUDE doll” wearing a mask.

Corowa Court Resident Estella admiring a young artists work.

Making the transition into
a residential home – the
Transitions Project
In July 2020 Benetas’ Research team was awarded
a grant from the Psyche Foundation to explore how
to improve the mental health and ease the transition
of residents going into aged care, which is often an
emotional event associated with a decline in older
adults’ mental health.
The project involved individual interviews and small
focus groups to gain insight into what the transition
into aged care is like. Residents, families, employees
and volunteers participated in the research and
provided feedback on their experiences with a
transition into aged care and the support they
received. Participants then recommended and codeveloped resources they thought would be most
useful, and the format in which they’d like them.
The findings led to the creation of two videos by the
Research and Marketing teams, one which provides
an overview of what it’s like to live in a Benetas home
and the other focusing on mental health. The creation
of these videos is in direct response to what residents
said they wanted – two short films giving ‘real life’
examples of living in aged care, and how to take care
of their mental health. The Transition videos can be
viewed on our website.

Corowa Court resident Carol enjoying her letter.
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St John’s Rise Retirement Living
development

have time to find alternative employment and
accommodation before Christmas. Many residents
have opted to relocate to other Benetas homes while
others remained close to their families who live locally.

Our St John’s Rise Retirement Living community is
growing and an additional eight units have recently
been released. Construction on Benetas’ newest
retirement village is progressing well with units 1 to 6
having the roofing completed, windows installed and
brickwork to commence soon. Concrete walls are
complete for units 7 to 22 and units 23 to30 will have
their concrete slabs poured prior to Christmas.

It was a sad occasion but we were grateful for
the understanding and support of our St John’s
Park community.

Gisborne Development
Benetas has received the green light from Council
to commence work on a new residential aged care
home in Gisborne. This will form part of a proposed
$60 million investment in a health and ageing
precinct for the local community, which will also
include a retirement living complex integrated with
Macedon Ranges Health Centre. The residential
aged care home will accommodate residents over
two floors and the final design will incorporate future
proofing elements allowing for an increase in beds if
the demand arises.

The St John’s Rise community has been thoughtfully
designed for comfort, aesthetics and practicality. All
designs have a 6+ star energy rating with energy
efficient features including double glazed windows
and heat pump hot water services to keep energyrelated costs to a minimum.
Energy and water saving appliances have also
been installed throughout our homes, with top
of the range dishwasher, induction cooktop
and air conditioning. We are excited to not only
provide modern low-maintenance living but an
environmentally conscious community as well. For
more details visit our Benetas website.

A detailed design for the home is now being
developed, with construction expected to begin
in the middle of 2022. Benetas has also submitted
planning and re-zoning applications for the
retirement living development, which will see up to
80 architecturally-designed units, targeting a six-star
energy rating around a community hub.
For more information please visit www.benetas.com.
au/gisborne

St John’s Park Residential Aged
Care closure
In September we announced the closing of Benetas’
St John’s Park residential aged care home in
Mooroolbark. The site is being redeveloped into a
contemporary retirement living and residential aged
care precinct, with the St John’s Retirement Living
units already well underway (see above)
The timetable for construction of the surrounding site,
along with the planned community centre, led to the
decision to announce the closure of St John’s Park
in September so that our employees and residents
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Have a happy
holiday season,
Best wishes

Stay connected
Stay across latest news, tips and good news stories at benetas.com.au/news.
For all suggestions or contributions, please email media@benetas.com.au.

1300 23 63 82
facebook.com/BenetasAgedCare

twitter.com/benetas
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